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1. The European Flute Council.  

The European Flute Council (EFC) was established in 2015 following an ini:al mee:ng of European 
Flute Associa:ons in Nice in October 2014. Membership of the EFC is open to all European Flute 
Associa:ons. 

Since its incep:on it has been run by the same group represen:ng flute socie:es in the UK, France, 
Switzerland, Germany, Norway and Sweden.  

Annual conferences have been held since 2014 in Germany (Wiesbaden, Mainz and Würzburg) and 
France (Paris and Nice).  

In April 2019 the EFC was involved in its first major event (“Flute Ensembles across Europe”) in 
collabora:on with our Polish colleagues in Poznan. This was a great success, involving 14 flute 
ensembles from 10 different countries including Portugal, France, Germany, the UK, Sweden, Turkey, 
Israel, Switzerland, Spain and Poland (see appendix 1 for more details).   

The EFC has its own cons:tu:on (see the full version in appendix 2), which allows for new members 
of the Council to be elected annually at the EFC conference.  

(The EFC’s) goal is to work through collaboraCon and coordinaCon to support the quality of flute 
playing and teaching at all levels throughout Europe via conferences, shared experCse and advocacy. 

The Council believes that it is vital that na:onal educa:onal systems allow individuals at all levels to 
develop their full poten:al. It is therefore the EFC’s aim, within the field of flute playing, to provide 
ac:ve support for strategies to improve such systems. 

The EFC will work to encourage strategic links between na:onal educa:on systems and member 
organisa:ons’ educa:onal programmes, at the same :me working to facilitate and s:mulate the 
exchange of best prac:ce interna:onally.   

Given the Council’s links to the best in pedagogical and strategic thinking in music teaching both 
across Europe and worldwide, it is in a poten:ally unique posi:on to transform the landscape with 
regards to flute playing via effec:ve advocacy of the power of music and links to the best flute players 
and teachers on the planet. 

2. Environmental Scanning. 

The flute scene in Europe, and the roles of naConal flute associaCons. 

a) There is at least one organiza:on represen:ng the interests of flute players in most European 
countries. Many of these are membership organisa:ons, and some are linked to par:cular 
fes:vals or conven:ons. (See appendix 3 for further details). 

b) Since the 1970s, the (silver) flute has tradi:onally been an extremely popular instrument to 
learn at school age. The impact of major ar:sts such as James Galway and Jean Pierre Rampal 
has been profound. However, there is a corresponding lack of opportunity to match demand 
for playing opportuni:es at all levels in most countries. 

c) Music educa:on systems are organised in many different ways in European countries. In 
general, far more flute players are produced than there are opportuni:es to play afer leaving 
school. There is growing interest in flute choirs which is being matched by an increase in 



available repertoire. This could go some way to solving this problem, but there is a need to 
develop suitably trained conductors/ directors of these ensembles.  

d) Standards of playing at professional level have never been higher and European flute players 
can be found around the world in key orchestral posi:ons. Virtuosic playing of the whole 
flute family can be found around Europe in all styles and genres. 

e) At the highest student level, although excellent teaching is being provided, there is ofen a 
disconnect between the training offered by Conservatoires and Universi:es and the 
opportuni:es available to highly skilled musicians in the workplace. This lack of voca:onal 
“fit” creates significant problems in a world of decreasing professional playing opportuni:es. 

f) There are significant folk and tradi:onal flute playing heritages in many parts of Europe with 
their own cultural resonance. This can be seen for example on the island of Ireland in the 
marching band tradi:ons of the North and the folk tradi:ons of the South.  

g) European flute players and associa:ons ofen have links to the na:onal associa:ons in other 
parts of the world (the USA and Japan for instance). This poten:ally opens up wider 
opportuni:es to network and to share good prac:ce. 

The well documented posiCve benefits of the arts. 

The arts are under constant threat in countries whose governments seek to reduce public 
expenditure. Those involved in the arts sector have repeatedly pointed to the following advantages of 
a thriving arts scene: 

a) The financial arguments. The arts contribute significantly to the GDP of most if not all 
developed countries. For instance, a 2019 report on the arts in the USA said that in 2015 the 
arts sector contributed $763bn annually to na:onal GDP (4,2%, more than agriculture or 
transporta:on), and that this contribu:on was growing at a rate of 2,6% per annum. hkps://
news.artnet.com/art-world/nea-arts-economic-study-1484587. In the UK in 2017 it was 
reported that the Crea:ve Industries contributed £101,5bn (5,5% of GDP), an increase of  
53% since 2010. hkps://www.crea:veindustriesfedera:on.com/sta:s:cs 

b) Non-musical benefits. It has been demonstrated frequently over many years that exposure 
to music, most importantly by performing it, improves levels of mental health, cogni:ve 
ability and self-esteem amongst people of all ages. It has also been claimed that music can 
transform the outlook of whole communi:es, for instance those in deprived parts of the 
world. There have been some high-profile examples of educa:onal programmes that claim to 
be “transforma:onal” on a number of levels, such as “El Sistema” in Venezuela.  

c) The power of music as music. From a purely musical point of view, music has a huge value in 
its own right and a significance on many cultural and social levels. In many countries 
tradi:onal music is deeply embedded within na:onal iden:ty. Music is a non-verbal language 
that in universally understood. 

https://news.artnet.com/art-world/nea-arts-economic-study-1484587
https://news.artnet.com/art-world/nea-arts-economic-study-1484587
https://www.creativeindustriesfederation.com/statistics


3. SWOT Analysis (the European Flute Council) 

STRENGTHS 

● Exper:se 
● Interna:onal reputa:on and 

networks 
● Access to world class ar:sts and 

teachers 
● Experienced and well-balanced 

team within the Commikee 
● Posi:ve support from parts of the 

trade (manufacturers and 
retailers) 

WEAKNESSES 

● Poten:al lack of skills to manage 
rela:onships effec:vely on a 
strategic level 

● Poten:al lack of engagement from 
flute socie:es, some of which are 
run by vert few people  

OPPORTUNITIES 

● Helping to raise standards in flute 
playing and teaching across the 
con:nent via networking, 
advocacy and research.   

● Harnessing the varying exper:se 
and skillsets of flute associa:ons 
across Europe to help enhance the 
roles of others. 

● Using exis:ng contacts to prepare 
credible financial applica:ons to 
big funders such as the EU.  

● Poten:al poli:cal leverage in 
talking to individual governments 
on the power of music. 
 

THREATS 

● Financial austerity/ recession in 
European countries leading to 
further underfunding of the arts 

● Poli:cal instability within and 
beyond the EU region 

● Failure of the EFC to engage many 
socie:es at a strategic level of 
dialogue 

● Lack of support from key 
stakeholders 

 



4.  Strategic prioriCes for the EFC 

Based on the SWOT analysis above, the following strategic development priori:es have been 
agreed:  

a) To develop a series of high-profile European events biennially in partnership with 
flute socie:es and higher educa:on ins:tu:ons enabling the showcasing of good 
prac:ce in playing and teaching the flute.     

b) To seek to support smaller projects where possible, for instance in regions and 
countries in need of specific support.  

c) To work to develop more effecCve relaConships between everyone within the wider 
“flute system” (be they players at all levels, teachers, poten:al players, audiences, the 
music industry {including manufacturers and retailers}, or decision makers within 
na:onal educa:on systems).  

d) To seek to bring in experCse to the EFC not presently available to it, for instance in 
areas such as the prepara:on of large grant applica:ons to bodies such as the EU. 

e) To research the most effec:ve means of leveraging financial support to the flute 
world.  

f) To seek to develop the EFC’s advocacy and influencing skills in terms of suppor:ng 
the arguments for state support for music educa:on in general and flute playing in 
par:cular.    

g) To seek to support academic research projects into topics of interest to the flute 
world.  



5. Timeline, detailed plan 2019-24 

Notes: 

1. There is no allocated funding from the EFC for any of these ac:vi:es. The EFC board 
will work in their own :me on these priori:es, with or without support from their 
employers as appropriate.  

2. All projects will be self-financing, and the EFC is not in a posi:on to take on any 
financial risk. 

3. More detail will be added to this :meline when available. 

Strategic Priority AcCons Dates

a) Develop high-profile 
events

Support events in 2021 in 
Portugal and Albania 

April and August 2021

Based on the experience of 
the 2019 and 2021 events, 
develop further op:ons for 
future years

Ongoing

b) Support smaller 
projects

Invite European Flute 
Socie:es to propose 
collabora:ve projects

Ongoing

c) Develop more 
effec:ve 
rela:onships 

Outline a more detailed 
approach to this, picking out 
certain parts of the system 
for priority work 

During 2020

d) e) Bring in exper:se, 
seek advice on 
financial op:ons

Iden:fy the skills deficits and 
individuals/ organisa:ons 
who/ which might help

During 2020

f) Develop advocacy 
and influencing skills

Depending on the priori:es 
agreed in c), develop 
contacts and approaches as 
appropriate. 

Ongoing

g) To support academic 
research

Iden:fy one or more 
projects that can be 
effec:vely supported by the 
EFC.

During 2020



6. Risk analysis  

Risk MiCgaCon RAG

Financial problems 
with supported events

A risk-averse approach: cancella:on is an 
op:on of last resort.

XXXXX

Resistance to 
proposed improved 
strategic links and 
collabora:on

Seek compromises and maintain a realis:c 
approach

XXXXX

Lack of availability of 
suitable external 
exper:se willing to 
work with the EFC 

Seek to “piggy-back” on exis:ng projects, 
adding value to them and learning

XXXXX

Economic and/ or 
poli:cal instability 
gets worse, leading to 
further cuts in arts 
educa:on funding

Although this makes advocacy harder, the 
arguments for investment in the arts remain 
the same and should con:nue to be made

XXXXX



Appendix 1: Flute Ensembles across Europe 2019 

The European Flute Ensemble Event (5th – 7th April) 

The city of Poznan was the venue for the first event to be put on by the European Flute Council (EFC) since 
its forma:on in 2015. The EFC collaborated with Professor Ewa Murawska and her Polish colleagues to 
stage a fes:val which showcased fourteen flute ensembles containing flute players of all ages and 
experience from Poland, Portugal, Spain, France, the UK, Germany, Turkey, Israel and Sweden. In addi:on, 
professional ar:sts from around Europe were featured in two concerts, there were workshops, 
masterclasses, trade stands and a very well supported Fes:val Flute Choir conducted by Sophie 
Dufeutrelle. The EFC organizing team included Jørn Schau (Norway), Torleif Ander (Sweden), Ruth Wentorf 
(Germany), Carole Reuge (Switzerland), Sibel Pensel (France), Gike Tangen Dulat (France) and Malcolm 
Pollock (UK). 

Our Polish hosts were most hospitable and provided some fine examples of the high standard of flute 
playing in the country. The weekend featured performances by leading Polish flau:sts Antoni Wierzbiński, 
Ewa Murawska and Łukasz Zimnik, and the fes:val opened with a presenta:on featuring a new book on 
the life and career of the dis:nguished player and teacher Barbara Świątek-Żelazna who akended the 
event throughout the weekend. In addi:on, we were treated to some truly excellent performances from 
student ensembles from Łódź and Warsaw, including two world premiere performances of works specially 
wriken for the occasion. 

The energy generated throughout the weekend was in no small measure down to the quality and variety 
of the ensembles and the repertoire they chose. We had sophis:cated performances from players of all 
ages; students, professionals, teachers and amateurs alike. Some performances (from Catalonia’s 
“Flaustaff” and Portugal’s University of Aveiro Flute Ensemble) incorporated theatre and dance elements. 
Others displayed very high levels of sophis:ca:on in terms of changing colours, ensemble and intona:on. 
We heard folk music from Poland, Israel, Portugal, Sweden and Turkey, tango by Piazzolla and Gade, jazz 
from Bill Evans, music by Freddy Mercury, Marin Marais, Bernstein, Mozart and Grieg, and many 
contemporary works and first performances.  

Par:cipa:ng ensembles included:  

Flautando (Sweden) 
University of Aveiro Flute Ensemble (Portugal) 
Rarescale Flute Academy (UK) 
Munich Flute Orchestra (Germany) 
Les Vents Blancs (Switzerland) 
Mälardalens Flute Ensemble (Sweden) 
Les Flûtes d’Azur (France) 
Flaustaff (Catalonia, Spain) 
Istanbul Flute Ensemble (Turkey) 
Israeli Flute Choir (Israel) 
Guards Flute Ensemble (UK) 
Marmara Flute Orchestra (Turkey) 
Fryderick Chopin University of Music in Warsaw Flute Orchestra (Poland) 
Flute Orchestra of the Music Academy in Łódź (Poland) 



The excellent Friday night concert featured fine performances from Antoni Wierzbiński, Ewa Murawska, 
Łukasz Zimnik,  Sibel Pensel, Lars Asbjørnsen, Ruth Wentorf and Sophie Dufeutrelle as well as the Marmara 
Flute Orchestra from Turkey and the Guards Flutes from the UK.  

In the Saturday gala concert at the Paderewski Music Academy Gudrun Hinze and Millica Milojevic-
Bogdanovic (piccolo), Carla Rees and Stefan Keller (alto flute) and Makhias Ziegler (bass and contrabass 
flutes) provided a superb concert in a recently built concert hall with excellent acous:cs. As you would 
expect from these ar:sts, we heard a great variety of styles.  Carla and Millica performed Bach Two Part 
Inven:ons for alto flute and piccolo, plus one of Carla’s own composi:ons and the world premiere of a 
work by Daniel Kessner. Stefan revisited both CPE and JS Bach’s unaccompanied flute sonatas on the alto 
flute in a jazz style with a drum kit. Gudrun performed both Damaré’s “La Cracovienne” and the European 
premiere of Amanda Harberg’s Piccolo Sonata, whilst Makhias Ziegler played his own music for bass and 
contrabass flute superbly.    

We were also fortunate to have lectures and workshops on par:cular aspects of flute ensembles given by 
the interna:onal ar:sts, including the problems of arranging for this combina:on, interpre:ng and 
communica:on, founding a flute ensemble, technical aspects of playing, improvisa:on and contemporary 
music for flute ensemble.  

Throughout the fes:val our colleagues from the trade provided valuable support to the event. These 
included Adams, Flu:ssimo, Eva Kingma, Jarmula Music, Jan Junker, Mancke flutes, Piotr Smietana, Silesia 
Music Centre, Edi:on Svitzer, Alec Music and Merakel. 

The Fes:val Flute Choir was rehearsed and directed by the indefa:gable Sophie Dufeutrelle, and made up 
mainly of local students, some of which also took part in masterclasses. Their final concert which included 
a work featuring Makhias Ziegler and his contrabass flute, was a fi~ng end to a memorable event.  

The weekend was well received by those who akended. Makhias Ziegler commented “I have great 
memories of the Poznan event. The atmosphere was very different from many flute mee:ngs I akended 
before. To see all these young players wide eyed, fascinated by the things that were presented was a great 
feeling. I enjoyed very much playing for this crowd.” Stefan Keller added “Thank you very much for the 
wonderful flute event last weekend in Poznan. The gala concert in that great sounding hall was just 
fantas:c!!!” And finally, Oriol Falques from Catalonia: “It was our pleasure to be there, sharing the days 
with the other groups and being part of this large "flu:st" family. One week afer the concerts, the 
sessions, the dinner and the visits to Poznan, we are s:ll remembering these days, it was really an 
unforgekable experience.” 

This was a very successful event, combining great networking opportuni:es for flau:sts from a wide 
variety of cultures, showcasing fine playing at all levels via the ensembles and interna:onal ar:sts, and 
providing opportuni:es to think about some of the musical challenges of playing in and arranging for flute 
ensembles. The EFC will be looking into the possibility of working elsewhere in Europe in the future on 
other pan European projects, maybe repea:ng the opportunity for flute ensembles to perform to each 
other, as well of course as furthering our links with our Polish friends!  



Appendix 2: EFC ConsCtuCon 2019 

Goals - Mandates 

Membership of the European Flute Council (EFC) is open to all European flute associaCons. 
Its goal is to work through collaboraCon and coordinaCon to support the quality of flute 
playing and teaching at all levels throughout Europe via conferences, shared experCse and 
advocacy. 

The Council believes that it is vital that na:onal educa:onal systems allow individuals at all 
levels to develop their full poten:al. It is therefore the EFC’s aim, within the field of flute 
playing, to provide ac:ve support for strategies to improve such systems. 

The EFC will work to encourage strategic links between na:onal educa:on systems and 
member organisa:ons’ educa:onal programmes, at the same :me working to facilitate and 
s:mulate the exchange of best prac:ce interna:onally.   

Organisa:on – Guidelines 

All na:onal and European flute socie:es and associa:ons are invited to nominate one 
representaCve member and one deputy member of the EFC per country.  

The EFC will be no:fied of the appointments by the end of February each year. With this 
no:fica:on should come a photograph and biographical summary for each delegate of no 
more than 150 words for the EFC website. 

The EFC has no budget of its own. Each na:onal organisa:on must cover the expenses of 
their own delegates. 

The EFC will organise a mee:ng every year to name a new board and an annual conference 
to be held no later than the last day of April, called the European Flute Council Conference 
(EFCC). 

At this conference five people will be selected to form the board, whose responsibility it is to 
organise the annual EFC ac:vi:es, with ac:ve help from other delegates.  1

 As the EFC is not a registered company or associa:on, it will not have a permanent chair, nor any other 1

permanent func:on.



Afer the annual conference, delegates will report back to their na:onal organisa:on and 
forward ques:ons from the conference to their membership.  2

Ac:vi:es 

Board 

The board will meet twice a year, and one of these mee:ngs will be held at the EFCC.  

The geographical loca:ons for these mee:ngs will rotate between the board members’ 
home countries.  

A chair and a secretary for the present and subsequent mee:ng will be selected in advance 
each :me.  

The board will plan the EFCC and plan and carry out other ini:a:ves or common projects 
decided at the EFCC. The chair and secretary are responsible for arranging loca:ons for the 
mee:ngs and for sugges:ng op:ons for accommoda:on and travel to the remaining board 
members. 

Since the EFC does not have any financial means, it is up to each member organisa:on to 
fund the expenses of their representa:ves and members. 

Every board mee:ng will be documented through a protocol which will be published on the 
EFC website. 

Annual conference (EFCC) 

The conference will be held annually in various member countries. Each na:onal 
organisa:on will be invited to present (according to EFC’s main goals and objec:ves): 

— Na:onal projects 
— Na:onal ini:a:ves 
— Reports of current status 
— Sugges:ons for common EFC projects 

The conference will enable discussions and presenta:ons to promote regional and common 
ar:s:c and pedagogical projects. The conference will also discuss how the EFC, on the 

 All reports should be made publicly available through the board protocol, in a na:onal publica:on or through 2

the na:onal organisa:on’s website.



member organisa:ons’ behalf, can provide ac:ve support for development of applica:ons 
for funding for ar:s:c and pedagogical projects. 

Informa5on 
Member organisa:ons’ na:onal ac:vi:es will be publicised through the EFC website as well 
as through e-mail based newslekers. 

Coordina5on 
The EFC will seek to help their members in coordina:ng regional and common projects. 
‘Coordina:on’ can include the organisa:on of mee:ngs and the facilita:on of na:onal or 
mul:-na:onal bids for interna:onal funding.  

Appendix 3: List of European Flute SocieCes, convenCons and fesCvals


